IPUHA HETPEEBA,
He3aneXHUN KOHCYNbTAHT 3 yNpaB/iHHA
npoeKTaMu, MOHITOPUHTY Ta OLiHKMU

‘ 20-piyHMI 4OCBIA MPOrPaMHOrO MEHEOYKMEHTY
npoekTie TexHiyHoi gonomory USAID, uo
B .- 4 HaLiNIeHi Ha PO3BUTOK HE3aNeXHUX Mefia,
B}-, pO36ya0BY rPOMaAAHCHKOrO CyCrinbCTBa,
o ~ Manoro Ta cepenHboro HizHecy, pedopMyBaHHS
ypaay. [lobpe 3HaHHA BUMOT Ta Npouenyp AOHOPCbKMX MporpaM y poboTi 3

Micuesnmn napTHepamu 3a nigTpumkn USAID, DFATD (Canada), DRL, UNDP,
EU Ta iHWmx.

[obpe posyMieTbca Ha NpobnemMaTuLi opraHi3aLlii rpoMaagHCbKOro
cycninbeTea YkpaiHm, KOMyHiKaLjii Ta 3B8'43KiB 3 rpOMaAChKiCTio, pedbopMyBaHHI
[lepkaBHOro cekTopy, Meaia po3snTtky, gonomoru BIMO Ta cexTopy Manoro Ta
cepenHboro 6i3Hecy. Mae gocBifn opraHisauii Ta MpoBeaeHHs COLLIONOTIYHNX
LOCNIAKEHD - 36MPaHHS aHMX, aHai3 Ta 3BiTyBaHHS, 30KpeMa HallioHanbHNX
Ta perioHanbHUX ONUTYBaHb METOAOM OCOBUCTOrO IHTEPBO, OHMANH
ONMUTYBaHb, MUBUHHUX iHTEPB1O, GOKYC rpyn Ta BTOPUHHNX (KabiHETHMX)
pocnipkeHb. EQeKTUBHMIM KOMYHIKATOP, MOLEPATOP Ta TPeHep, WO 3aBXamn
OpIEHTYETbCA Ha NOTPebU ayamnTopii. THYUYKMI Ta edeKTUBHUN MeHemKkep 3
OpiEHTALLIEIO Ha KIHLEBWIM pe3ynbTaT.

MixancumnninapHui
HayKOBO-OCBITHI/ LLeHTp NpOTKAii Kopynuii -
nepwu B YKpaiHi HayKOBO-OCBITHIM MiXXAMCUMMIIHAPHUIA
LEHTP, e LOCHIAKYHOTb KOPYMLItO SIK CYCMiNbHO-
NOITUYHE ABKLLE Ta PO3MAAAIOTb WSXU CUCTEMHOTO
3anobiraHHga cepenoBuLLYy, WO CrpULE KOPYMLii.

»-#% Kingdom of the Netherlands Q

ACREC

ANTI-CORRUPTION

Matra Program RESEARCH & FDUCATION

CENTRE

«3MILUHEHHS CTTIPOMOXHOCTEM

PETTOHANIBHIX / MICLIEBIX
AHTUKOPYMUIMHMX TO»

TpeHiHr — ceMiHap

KnriouoBi acnekTu Ta niaBoaHi KaMeHi
CTpaTeriyHoro njaaHyBaHHSA FPOMaACbKUX
opraHisauin B cdepi aHTUKOpynLii

29 cepnHa 2020 poky, Knis, rotens «BiTa Napk Boprcder»




PO PAMA

Tema

9:30 £ [NpuBiTaHHS. 3HaMOMCTBO.
) [TporoBopeHHs o4ikyBaHb Ta MOTPe6 YYaCHMKIB.

KoMy notpibHa cTpaTeria — qoHopy um opradizadii? Konum
BApTO 3aMMaTUCh CTPATEriUHMM MIaHyBaHHAM?

10:00-11:30  Brnms cTpaTerii Ha MpOEKTHY aif/ibHICTb OpraHizadii,
diHAHCOBY XMTTE3OATHICTb, KOMYHIKaLit0, Mobynosy
napTHEepCTB Ta NigepCcTBo.

11:30-11:50 @ [lepepea Ha Kasy

ETanu cTpaTeriyHoro nnanyeaHH4. LLlo pobuTtu, akuio
cTpaTeriyHe naaHyBaHHS M0 He TaK / 3aMLLN0 B MyxXunM
KyT?

K opraHisyBaTh ebeKkTUBHY CTpaTeriuHy cecito B
opraHizauii? dky iHbopMauito BapTo 3i6paTn go Toro? Ponb
MogepaTopa.

YoMy cTpaTeriyHnm nnaH nounsac 8 wyxnani? OCHOBHI
nomMuakmn ykpaiHcbkmnx O npu po3pobui cTparerii.

11:50-13:20

13:20-14:00 Y§OGI

CrpaTeria 9K 4OKYMEHT: CTPYKTYPYBaHHA Ta anropuTm
HanucaHHs. EneMeHTn poboyoro nnany. LLlo Mae 6yTun
ny6AIYHNM i Lo poboyMM NnaHoM opraHizauii? O6MiH
YCIiWHWUM AOCBIAOM.

[pakTnyHa BNpaga: CKAafaHHS Yek IMCTY 3 CTPaTeriyHoro
nnaHysaHHsa ong O

14:00-15:30

15:30-15:50 ® [lepepsa Ha KaBy
Miaxonm 0o NnaHyBaHHSA MOKa3HUKIB LOCATHEHHS
CTpaTeriyHmx uinem.

15:50-17:00

Yac Tema

8 Mg yac NpakTUYHKX 3aBAaHb OpraHizaLlii-yyacHuL
pPO3p0bNATb YEK-MCT 3 CTPATEriYHOro MaaHyBaHHS A
UneHiB Mepexi, 6asytourcb Ha 0OBroBOPEHHI B/IACHOTO
[OCBiAY, Ta HAMITATb MOAA/bLUII KPOKWM CTPATEriyHOro
NAaHyBaHHS Y BACHWX OpraHi3aLisx.

AK OICTATUNCDb TOTE/TIO «BITA MAPK BOPUC®DEH»
[oTenb pO3TaloBaHUIN Yy cepeaHin YaCTUHI TpyxaHOBOro OCTpPOBa, Bif,
3YMUHKM FPOMAAChKOro TPaHCMopTy A0 roTento Uty niwku 10 xsuamH

AKLLO BM NMPUIXANIN B KUIB HA
3ANNI3HUYHUI BOK3A 0 no
3YNMHKKM «napk MypomeLp» B MOxeTe
ZicTaTucb AIBOMa crocobamu.

BapianT N2 1: [pamuit aBToOycHMM
MapwpyT 114 «Bokzan - TpoelmHa».
Inete go 3ynurHkK «<napk MypomeLis».
ABTOOYCHa 3ynuHKa po3TalloBaHa 3 boky
LleHTpanbHoro Bok3any 3nisa Bif BUXOLY.
BapiaHT N2 2: meTpo - aBTOOYC/
Tponenbyc/ MaplpyTKka

MeTtpo BokzanbHa - MeTpo XpellaTtuk,
nepexig Ha ManpaH HezanexHocTi,
ManpaH HesanexHocTi - [ovarHa.
CipaeTe B ocTaHHiM BaroH. | TaM Ha Baw
BMOIp, BCe, WO iae Ha TpoewmHny i J1iBunm
Geper.

AKLLO BM NMPUIXAIN B KUIB HA
LLEHTPAJIbHUIN ABTOBOK3AIJI.
MeTpo [emiiscbka — MeTpo [MoyvaliHa.
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| nani Bee, wo ine Ha TpoewmHy i lisui Geper.

SAKo xoueTe BUKOPUCTATK TaKCi cepBic, TO LiiHa Npoi3ay Buiae y Aiana3oHi
10 200 rpH, sk Bif, 3aNi3HNYHOTO, TaK i Bif, aBTOBOK3any.

@ 50.49641,30.5349172



